
Blandin Broadband Communities Program
Initial Steering Committee Meeting
Outcomes

By the end of this session, we will have…

· Understand our role as Steering Team Members

· Come to know our fellow team members and their leadership styles
· Identified connections we bring to our group and the role that we will play
· Identified who needs to be engaged in the BBC planning process
· Identified how we are going to have a successful Vision Meeting
Agenda 
	0:00
	
	Welcome
Community Representative

	0:05
	
	Welcome and Program Overview/Role of the Steering Team –
Bernadine Joselyn, Blandin Foundation

	0:15
	
	Steering Team Introductions
Understanding the Leadership Styles of our Coalition
Uncovering Our Community Connections

	0:45
	
	Intro to the Blandin Broadband Communities Program and the Intelligent Community Framework
Bill Coleman, Blandin Community Broadband Coach

	1:05
	
	The Vision & Brainstorm Meetings: Dates, Logistics and Invitations
Community Representative and Blandin Team

	1:40
	
	The Blandin Team, Support and Resources
Mary Magnuson, Blandin Foundation 

	1:50
	
	Next Steps and Final Discussion

	2:00
	
	Adjourn


This packet contains: 

Personal Style Compass  |  Vision Invite Sheet  |  Draft Vision invitation language 
Draft Press release
Blandin Team
Primary Contact:

Bill Coleman, Community Technology Advisors

651-491-2551

bill@communitytechnologyadvisors.com

Primary Grants Contact:

Mary Magnuson, Blandin Foundation

218-327-8738 (list of helpful links)
memagnuson@blandinfoundation.org

Bernadine Joselyn, Blandin Foundation

Director, Public Policy and Engagement

218-327-8728

brjoselyn@blandinfoundation.org 

Personal Style Compass
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Seen as practical, dependable, and
thorough in task situations

Helpful to others by providing planning
and resources

Moves carefully and follows procedures
and guidelines

Uses data analysis and logic to make
decisions

Weighs all sides of an issue, is balanced
Introspective, self-analytical

Careful, thoroughly examines people’s
needs in situations

Works well with existing resources — gets
the most out of what has been in the past
Skilled at finding fatal flaws in an idea or
project

Value words: “details” and “objective”

ANALYST*TRADITION*SPIRIT*ORANGE

NORTH

SOUTH

Allows others to feel important in
determining direction of what’s
happening

Value driven regarding aspects of
professional life

Uses professional relationships to
accomplish tasks, interaction is primary
Empathetic, supportive, nurturing to
colleagues and peers

Willingness to trust others’ statements at
face value

Feeling-based, trusts own emotions and
intuitions; intuition regarded as “truth”
Team-player, receptive to other’s ideas,
builds on ideas of others, noncompetitive
Able to focus on present moment

Value words: “right” and “fair”

NURTURER*PRODUCER*SUMMER*PLAN

EXPLORER*FUTURE*SPRING*YELLOW

WARRIOR*NOW*WINTER*GREEN
EAST

Assertive, active, decisive
Likes to be in control of professional
relationships and determine course of
events

Quick to act, expresses sense of urgency
for others to act now

Enjoys challenges presented by difficult
situations and people

Thinks in terms of “bottom line”

Likes quick pace and fast track
Courageous

Perseveres, not stopped by hearing “NO,
probes and presses to get at hidden
resistances

Likes variety, novelty, new projects
Comfortable being in front

Values action-oriented words, phrases
“do it now”, “I’ll do it!”, “what’s the
bottom line?”

2

Visionary who see the big picture
Very ideas oriented, focus on future
though

Insight into mission and purpose
Looks for overarching themes, ideas
Likes to experiment, explore

Strong spiritual awareness-attuned to
“higher level”

Appreciates a lot of information
Persuasive

Energetic, brainstormer

Likes newness

Turns resources into new ideas/products
Value words: “option” and “possibility”
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Allow plenty of time for decision making
Provide data- objective facts and figures a
person can trust

Don’t be put off by critical “NO”
statements

Minimize expression of emotions, use
logic when possible

Appeal to tradition, sense of history,
correct procedures

SOUTH

Remember process, attention to what is
happening in the relationship feelings
between you right now, is of primary
importance

Needs to feel decisions are ethically
right- justify decisions around values,
ethics, the right thing to do

Appeal to relationships between you and
this person, this person and others

Listen hard and allow the expression of
feeling and intuition in logical arguments
Easily steamrolled, be aware this person
may have a hard time saying “no” to you
Provide plenty of positive reassurance
and likeability

Let the person know you like them
personally and appreciate them

NORTH

Present your case quickly, clearly, and
with enthusiastic confidence

Let them know how they will be involved
— their payoff and their role

Focus about the “challenge” of the task
Provide plenty of autonomy

When establishing timelines, stick with
them

Give positive public recognition

Use them in task requiring motivation,
persuasion, initiative

Show appreciation and enthusiasm for
ideas

Listen and be patient during ideas
generation

Avoid critical judging statements of ideas
Allow and support divergent thinking
Provide a variety of tasks

Provide help and supervision check —
points on detail and project follow-
through
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Personal Style Compass: Pitfalls When Styles Are Taken to Excess

Can be bogged down by information,
analysis paralysis

Can become stubborn and entrenched in
position

Can be indecisive, collect unnecessary
data, mired in details

May appear cold, withdrawn, with
respect to other’s working styles
Tendency towards watchfulness,
observation

Can remain withdrawn, distanced
Resists emotional pleas and change

I‘SOUTH

Can be bogged down when believe
relationships, needs of people, are being
compromised

Has trouble saying “no” to requests
Internalizes difficulty and assumes blame
Prone to disappointment when
relationship is seen as a secondary to task
Difficulty confronting, dealing with
anger, may be manipulated by anger
Easily taken advantage of

Immersed in present, loses track of time
Immersed in NOW, may not see long-
range view

EAST

WRTH

Can be bogged down by need to press
ahead, decide, seem to not care about
process

Can get defensive quickly, argue, try to
out expert you

Can lose patience, pushes for decisions
before its time

May get autocratic, want things their
way, ride roughshod over people in
decision making process

Sees things in terms of black and white,
little tolerance for ambiguity

May go beyond limits, gets impulsive and
disregards practical issues

Not heedful of other’s feelings, may be
perceived as cold

Have trouble relinquishing control — find
it hard to delegate, “if you want to do
something right, do it yourself!”’

Can be bogged down by lack of vision or
too much emphasis on vision

Can lose focus on tasks

Poor follow through on projects

May become easily overwhelmed

Not time-bound, may lose track of time
Tends to be highly enthusiastic early on,
then burn out over the long haul

Can develop a reputation for lack of
dependability





My working styles is:

Gifts that I can bring to our effort include:

Special knowledge that I have:

Connection that I can bring to our efforts:

Vision Invite Sheet
Creating a Successful Vision Meeting

“Getting the Right People in the Room”

	Group
	Key Individual
	Who Will Contact?
	Notes

	Education
	
	
	

	K-12
	
	
	

	Private
	
	
	

	College
	
	
	

	
	
	
	

	Government
	
	
	

	Local
	
	
	

	County
	
	
	

	Region
	
	
	

	
	
	
	

	
	
	
	

	Business
	
	
	

	Chamber
	
	
	

	Key businesses
	
	
	

	
	
	
	

	
	
	
	

	Tech businesses
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Health Systems
	
	
	

	
	
	
	

	
	
	
	

	Key Audiences
	
	
	

	Older adults
	
	
	

	
	
	
	

	Youth
	
	
	

	
	
	
	

	New Americans
	
	
	

	
	
	
	

	People with Disabilities
	
	
	

	
	
	
	

	
	
	
	

	Job Programs
	
	
	

	
	
	
	

	Veterans
	
	
	

	
	
	
	

	Logistics
	
	
	

	Facility
	
	
	

	Refreshments
	
	
	

	Media/Newspaper
	
	
	

	Social Media/Web
	
	
	

	
	
	
	

	
	
	
	


Draft Vision invitation language

Draft Email Invitation to Blandin Broadband Community Vision Meeting

[Insert Greeting],

Vibrant and smart rural communities are connected communities. Abundant and robust access to the Internet, and the skills necessary to take full advantage of this access, are essential as [insert community name] seeks to compete and thrive in an ever more connected world.  

We are excited to announce that we have been selected as a Blandin Broadband Community.  This program will give us access to coaching, planning assistance and a chance to obtain financial resources that will positively affect our community.  We need your voice in this process that is just getting underway.

This is about more than broadband.  It is about our workforce, digital inclusion, innovation, sustainability and marketing.  It is about our community as a whole and individual organizations and people.  You don’t have to be a techie to be a contributor to our initiative.

[This coming/next] [insert day] our community has the opportunity to shape and pursue our technology goals by identifying our existing strengths/gaps and developing projects to move us forward. Come add your voice as we build the path to a highly-connected [insert community name]. 

WHEN:

WHERE: via zoom
RSVP:

We hope to see you there!

Draft Script for BBC Phone Conversations

Goal: Build Will. Audience should already know that broadband access and use is beneficial for your community. Help them see potential solutions and how they can help build toward it. 

Advice: 

1) Personalize the concern by linking it to something observable in your community. How do you know that this is a legitimate community concern?  Concern emphasizes the problem that needs solving. You can also use “focus” if concern sounds too negative. 

2) If you have a specific example/solution you can give from your community – use it! If not, share a solution from another rural MN community and past BBC.

………..

Hi, I wanted to reach out to you about some exciting work happening in our community around Internet access and use. (If “access and use” sounds too formal, replace with something more tangible like “exciting work to get more people and places hooked up to and using the Internet and all that it offers.” )

As the world becomes more connected, it’s important that [City/County] does everything we can to make sure our community doesn’t fall behind. You might have seen in the paper that [City/County] was named a Blandin Broadband Community and we now have the chance to develop a strategy and a series of projects that help move our community into the future, with help of up to $100,000 in grant dollars.  

*Select one topical paragraph based on knowledge of your contact’s community and personal interests

For example, we know from {past community conversations, research, inquiries} that our schools are a priority for [City/County] residents. As schools learn how to best integrate technology into the classrooms, we also need to prepare our young people for careers where knowledge of technology is vital. Fond du Lac, a past Blandin Broadband Community, held an application development camp to introduce students to computer programming and also carried out a 1-to-1 mobile device program in the schools. 

--

For example, we know from {past community conversations, research, inquiries} that healthcare is critically important to [City/County] residents. In our rural community, it’s not always easy or possible to make the drive to the nearest clinic or hospital. Kanabec County, a past Blandin Broadband Community, supported a partnership that used telehealth technology to provide pre-surgical patient education. 

--

For example, we know from {past community conversations, research, inquiries} that the strength of our local business community is a primary concern for [City/County] residents. Our businesses are a cornerstone of our economy and it’s important we offer the resources and training they need to stay competitive. Itasca County, a past Blandin Broadband Community, focused all their broadband efforts on their local business community by creating a process where businesses worked with a consultant to assess how they were currently utilizing the Internet to promote and run their business. Those businesses were then able to access funds and training to enhance their knowledge based on recommendations. 

--

For example, we know from {past community conversations, research, inquiries} that connecting all generations is a primary concern for [City/County] residents. Seniors in our community want to stay connected – to what’s going on in [City/County] and with their families. Lake County, a past Blandin Broadband Community, has developed a number of ways to get seniors connected. One was classes that brought together high school seniors and senior citizens to learn various things, like how to Skype with family, how to search for, and buy, items they need online. All things that can enhance seniors’ quality of life by keeping them connected to the people they care about and the information and things they need.

--

The Ask

And this is just one example. Projects could focus on healthcare, education, local business, seniors in our community, or any mix of them! We’re bringing together our community partners figure out our community’s priorities and we want you to be there. Our community visioning meeting is [time/place]. We need you to participate!  Can we count on you to be there?  

Draft Press release
[Organization Logo]

FOR IMMEDIATE RELEASE

Community invited to attend planning meeting for future Internet projects

[CITY], Minn. (DATE) – [Calling organization] invites the public to attend our Blandin Broadband Community Vision meeting where priorities will be determined and projects developed to improve Internet access and use in [City/County]. 

[City/County] was named one of six new Blandin Broadband Communities, a program that provides planning, technical and financial support to communities that demonstrate the determination to bring the benefits of a broadband-enabled economy to their communities.  These four communities will have access to a special grant fund, but projects will have to meet Blandin Foundation standards in order to be funded.

All interested community members can join a Zoom meeting at [date/time] to help identify our community’s strengths and gaps, brainstorm project ideas and prioritize potential projects.  Cross-sector and collaborative efforts will be a priority.  Once projects emerge, our [City/County] non-profits, schools and governments will have the opportunity to apply for up to $100,000 in total grant funding over two years. 

{Add a quote about the value of the program and the excitement to get the community involved} 

RSVP to [contact] at [number/email] by [date]. 

###

*Add background info on the organization or recent broadband efforts in your community.

Media contact

[Add information]
